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by 
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This paper presents the evolution of an experiment in Bandung, Indonesia, 

initiated as a joint project between 

Center for Research on Technology of the Bandung Institute of Technology, 

Globetree Foundation, and House of Creativity Foundation (Yayasan Sasana Daya Cipta).

It outlines background of the pilot project, 

it’s scope, objectives, approach, and short term result.

INTRODUCTION: THE CRISIS, IS IT A SURPRISE?

1. Indonesia is now in the middle of a severe crisis (economic, political, legal, and social). The Indonesian government was caught unprepared. For most Indonesian it came like a grave accident. They had never imagined it would happen. But for us, a small group of researchers at the Center for Research on Technology of the Bandung Institute of Technology (CRTech-ITB), the economic crash itself is not a surprise. What astonished us is that it happened much sooner then we foresaw and it is much worse than our estimate.

2. At the beginning of this decade, Indonesia has been considered as a success story in transforming its economy. World Bank and other international agencies praised the country for its achievements in economic development. We did not share that opinion. At that time, we already sensed that many unusual things had been going on “inside“ that economic development.

Two out of the many things were:

· The economic growth occurred in the absence of adequate development and improvement in people’s education. Too much attention was given to physical developments, and not enough commitment to the quality of human capital. The Indonesian economy relied too heavily on foreign loan.

· While economic development was proliferating, so did the corruption. It became a normal practice, especially in the bureaucracy.

3. Facts showed us that no country in the world could really build a strong economy without good education system, without well-educated people, without relatively non-corruptive bureaucracy, without good governance. A growing economy, but with rampant corruption and poor education will not last long. That kind of economy will someday slow down, stop or crash. It is like driving a car with flat tires, leaking gas tank, defective steering system. It will break down very soon.

4. At that time, contrary to the optimism of the Indonesian bureaucracy and business people, we were very pessimistic about the future of our country. Unless we do something differently, the future would be bleak. We felt that we ought to do something to prepare our children to face difficult time. It was this precise feeling that encourages us to start a pilot project in Bandung, what we then called “Creativity for improving the quality of life and of the Environment”.  We have to talk to our children, making them aware of the challenges they are going to face, and find ways on how they can help themselves to deal with the obstacles. In a vast country like Indonesia, with a population of more than 200 million, we have 36 million children in schools. How can we reach them?

WHY CREATIVITY?

5. In our perception, the country was facing immense problems. Unfortunately, not many people realized it, especially those in the bureaucracy. We believed that many things had to be changed if Indonesia wanted to overcome the problems. We did not pretend to be able of changing everything. Nevertheless, we believed that there were areas where we might be able to do something to stimulate changes. After assessing several possibilities, finally we decided to start an experiment, where we would work with teachers and schools principals, to reach schools children. The theme we chose for the experiment was creativity.

6. There are several reasons why we chose teachers and schools principals as our partner. 

· They are the main determinant in education. There will be no good education without good teachers.

· They have an extensive social reach. Through a teacher we can reach at least the students of a class. Through a school principal we can reach all the students of the school (a big senior high school, can have 500 students).

· They often play leading roles in community activities in areas where they live, especially in the villages. 

· As far as the corruptive bureaucracy is concerned, teachers are the least polluted group.

· Teaching, training and consulting are the areas where our team is good at; we would like to capitalize on our strength.

7. We focus our attention to creativity because:

· Creativity is a term, or subject, that all educators or teachers are familiar with, and toward which they usually have positive attitude. Therefore, nobody will feel threatened.

· Creativity is a special quality characteristic of human beings. It is unique, as it is not found in other living beings. It is the basic ingredient and driving force of the human society progress.

· A creative society is resilient. They are able to solve their problems, and help themselves. Creativity is becoming the source of wealth in modern society.

By mid 1992, we had conceived an idea of what we would do with teachers, school principals, and students.

THE UNEXPECTED RENCONTRE WITH A LONG TIME FRIEND

8. It was in a shopping mall, in Sanur-Bali in December 1991 that I casually met Ben van Bronckhorst after not having seen each other for about 17 years. It was a surprise for both of us, and we started talking about what each of us was doing.      I explained briefly to him my dream about creativity. It took not more than 10 minutes of conversation, and I saw Pak Ben immediately “burnt” by the idea. We shook hands, and agreed to work together to make that dream comes true.

9. Our first step was to test the idea to find out the respond of teachers and school principals. We did it through a seminar in December 1992, which was attended by about a hundred teachers and school principals from Bandung. We got a very positive respond from participants. The seminar was followed by a workshop, and then another seminar (attended by around 300 teachers) in May 1993. After the seminar we were very sure that the real need for change was there, and that teachers and school principals could be our committed partners. Based on feed backs we received from those seminars and workshop we were then ready to refine the concept, and design the strategy.

CREATIVITY OF WHICH GROUP, AND WHAT KIND OF CREATIVITY?

10. By that time it was clear for us that we would concentrate our effort to developing creativity of students of secondary schools, especially the less privileged, through their teachers. Our aim is to develop creativity of communities at the grass roots, creativity for everybody.

11. In this movement we don’t give too much emphasis on theoretical discussion about creativity, but we prefer doing something creative.

We would like to promote the development of creativity, which is 

· Useful, it gives benefit to those who do it and to others.

· Meaningful, the creativity process and the result of creativity should generate spiritual satisfaction, it is a sense that one has done good things in his or her life.

· Vision driven, it should be a part of one’s effort to achieve his or her goal in this life, a future that is in some important aspects better than the current situation.

12. Eventhough we call it “creativity project”, the concept itself is much broader. Our dream is to contribute in the character rebuilding efforts in Indonesia. It includes encouragement to the participants to review and sharpen their personal visions, principles, values, and role perception. It also introduces various basic skill, like: managing change, quality improvement method, team building, and conflict resolution. To us, character is very important, as it is the foundation for human quality. People with good character will make creativity a perpetual source of benefit and wealth for many. On the other hand, bad character will make creativity a source of problems and disaster.

13. This creativity project has two main objectives:

· To help teachers to broaden their visions, enhance their knowledge and skills, in such a way so that they are more capable in creating a favorable learning climate and process which is conducive for creativity development among students.

· To work with teachers and school principals in creating and implementing programs to include as may as possible, students in creativity projects and creative learning!

APPROACH: DO IT WITH FRIENDS

14. A lot of ideas, big dreams, high motivation, but no money, that was our situation in the mid of 1993. We had tested our concept for six months, and we were optimistic that it would work. We had a team of experts who were and are still willing to work for the project voluntary. However, we need financial support to conduct the training, workshop, and small creativity projects at schools.

Considering the meagre salary of teachers in Indonesia, there is no way they can pay all the expenses for training and other activities. We should give the teachers a 100% discount for training and workshop fee. Thanks to the initiative of the Globetree Foundation, our pilot project then received financial support from the Swedish International Development Agency (SIDA), for three years. We started implementing our first creativity training in 1993.

15. In achieving the objective, we applied the following multifaceted approach.

a. Restoring the sense of self respect

In order to be able to build a learning climate conducive for creativity enhancement, the teachers need to feel good about their job. It means they should be able to see that teaching is a noble profession, and that what they do and how they do their job will have substantial impacts or influences to their students. In our case, the teachers in Indonesia are not well paid. The very low salary has made teaching as a non-highly regarded profession. Economically, most teachers belong to the lower income group. In addition to that, in the hierarchy of the department of education bureaucracy, teachers are subject to a very rigid and bureaucratic control mechanism. This situation has created a feeling that they are loosers. Most of them feel that they are only a very small bolt in the big and powerful bureaucratic machine. They feel that they can do nothing to change the situation, and that teaching is not an important matter. The first objective of the training program is to unfreeze the feeling of unworthiness, leave it behind, and create a new sense of self respect.

b. Start from oneself

In work life situation, in Indonesian schools, there are many things which are considered as obstacles for creativity development (rigid bureaucracy, otoritarian, management style, etc.). Those things are usually not under the control of teachers. On the other hand, there are many things a teacher or school principals can change without any having to ask any permission from the authorities in the bureaucracy. Our suggestion to the teachers is to start with what they can do, what they can do better, what they can do differently on their own, and not to be paralyzed by matters which are beyond their circle of influence.

c. Small but many creative undertakings 

The teachers are encouraged to do something that makes things better, even if it is only a small contribution, and encourage more and more people to do the same. We use the following phrases over and over; Learn it from the wave; learn it from the sea. A big and strong wave is a collection of billions and billions of small drops of water, which move to the same direction and at the same time. Never disregard any contribution or effort, even if it is very small.

d. Process oriented, recognizing efforts

The result is important, but in our endeavour the process is more important. We put more attention on the development of creative spirit and creative processes. In our opinion, it is this spirit and process that will be long lasting, and will be applied by the participants in many different situations.

e. Collaborative network

In its process of development, any group or institution interested in initiating and developing similar programs should be supported and given full autonomy to manage their program. Inter-institution operation will work as a network organization, unified by common vision, and principles.

f. Cascading expansion, snowballing effect

A teacher or school principal, who had already joined this creativity program, are encouraged to share their knowledge and views to their friends at the place where they work or live, through training, workshop, or setting examples.

g. Self-selection and creating common ownership

For assuring the commitment, we apply the “self-selection” process. Teachers join the program because they personally want to and not because of some assignment from their superiors.

In order to get long term commitment right from the beginning, we positioned the project as a joint project between our team and the teachers. CRTech-ITB, Globetree and the House of Creativity Foundation are mere initiators.  It is the teachers will fully run the program. They are the most important owners.

THE ACTIVITIES

16. The pilot project consists of several activities and facilities

a. Basic training in creativity and quality improvement

This training is the introduction of teachers into the stream of creativity movement. Materials for the training includes: sharpening of personal vision, recognizing (own) principles and values, goal setting, team building, managing change, conflict resolution, idea generation methods, quality improvement, and system thinking. This is a three-weeks (half-day) training program, mostly using experiential learning technique.

b. Creativity circles at schools

After being trained, the participants are then suggested to develop a small project at their own school, involving their students at whatever field they like. The idea is to do something new, concrete, even if it is small, to make things better. The teacher is supposed to take the role as facilitator.

c. Maintaining the group through the Forum for Creativity Development

The teachers and school principals who had attended the training are encouraged to stay in contact with each other through a loose organization called: the Forum for Creativity Development”. This Forum is managed fully by the teachers.

d. Continuous learning activities

Periodically, the forum will hold seminars, workshops, training or incidental lectures on topics that interest them (transformational leadership, multiple intelligent theory, emotional intelligence, simple gardening, appropriate technologies, etc.)

e. Annual creativity convention

Every year, the Forum for Creativity Development organizes a Creativity Convention, which comprises of teacher convention and student convention. This is an event where teachers and students can share their experiences and learn from each other, taking advantages also from best practices.

f. Training of trainers program

Members of the Forum who are interested in becoming a trainer will be given the opportunity to attend the Training of Trainers Program. They are then suggested to conduct similar training for other teachers.

g. Open Learning Arena

It is an open air facility, like camping grounds, providing learning programs and facilitators accessible for students from schools in association with the Forum. 

h. National Network for Creativity

This is a communication network system (through internet and intranet) that facilitates communication among members of the Forum for Creativity Development all over Indonesia.

17. The Experiments at the Bandung Institute of Technology has attracted other universities in Indonesia. Now the Forum for Creativity Development exists in four cities in Indonesia, namely Bandung (West Java), Yogyakarta, initiated by the Institute for Teaching and Education Sciences of Yogyakarta (IKIP Yogya), Denpasar (Bali), initiated by Udayana University, and in Ujungpandang (South Sulawesi), initiated by Hasanudin University. The development of the creativity forum in Bandung and Yogyakarta had been supported by SIDA. The development in Denpasar and Ujungpandang received the support from the Royal Danish Embassy in Jakarta. The involvement of the Danish Embassy in this project resulted from an informal conversation I had in an unexpected meeting with Mr. Michael Sternberg, the Ambassador of Denmark, in Indonesia, in 1996. Now, about 700 teachers and school principals have joined the Forum,       covering about 250 schools. We still have more than 200 teachers on the waiting list to join the creativity training. About 70 school principals and teachers have participated in the Training of Trainers Program. They are ready to train other teachers, and become facilitators in the Open Learning Arena. 

Recently the teachers gave a nick-name for the Creativity Forum: the 3-B Forum:

· Forum Belajar (Forum for Learning)

· Forum Berteman (Forum for Making Friends)

· Forum Beramal (Forum for Doing Good Things in life)

WHAT NEXT?

18. Until the year 2000, we plan to expand the creativity at the grass-root movements to other provinces, to Malang (East Java), to Ambon (Maluku), to Pekanbaru (Riau), to Gorontalo (North Sulawesi), to Bandar Lampung (Lampung), to Pontianak (West Kalimantan). Several universities had stated their interests in developing similar programs. We expect that by that time, the Open Learning Arena at several places and the National Communication Network for Creativity will already be well established.

19. Realizing the magnitude of the crisis hitting almost all aspects of the Indonesian life today, what we have been doing seem like only one first step in a long journey. But with the encouragement and support of our colleagues everywhere, we are confident that we will able to achieve our goal. There is always a better way, there is always a different way.

* Presented in the seminar “Creativity in a Complex and Fragile World”, in Stockholm, October 1998
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