2002 National Rural TeleCongress Conference

Draft Agenda and Suggested Session Ideas

Sunday, October 6, 2002

Noon – 6:00 pm 

Registration Open

2:00 pm – 3:00 pm

RTC Board Briefing with Michael Powell

3:00 pm – 5:00 pm 

“Forum FCC Regulations from Telco and Consumer Perspective”
Glenn Brown, two other panelists yet to confirm. Moderator: Sharon Black, esq.

6:00 pm – 7:30 pm 

Welcome to Iowa Reception, includes hors’ d’ oeuvres & Entertainment





The Honorable Thomas Vilsack, Governor of Iowa (invited)

Monday, October 7th, 2002

7:00 am – 8:00 am 

Registrations, Continental Breakfast

8:00 am – 8:30 am

Welcome and President's State of RTC Address,








Cindy Weeldreyer, President, RTC

Opening Remarks and Overview




Richard Kimmel, President-elect, RTC

8:30 am – 9:00 am

Keynote Address – Michael Powell, Director, FCC (invited)

9:00 am – 10:00 am

Chuck Fluharty, Director, RUPRI 

10:00 am – 10:30 am

Break – Vendor Booths

10:30 am – 11:00 am

Rural Policy Forum Virtual Café – Patrick Murphy, NW Area Foundation


11:00 am – 12:15 pm

Panel Presentation - “Emerging Technologies” – under development
12:15 pm – 1:45 pm

Lunch





Speaker: The Honorable Thomas Vilsack, Governor of Iowa (invited)

1:45 pm – 2:00 pm

Breakout Sessions Convene

2:00 pm – 3:15 pm

Concurrent Break-out Sessions Begin

SESSION 1:


TELEHEALTH
“Going the Extra Mile: Macro and Micro Issues in Implementing Telehealth and Telemedicine”

This session will review the macro-level issues associated with rural telecommunications and healthcare including federal and state policy, telecommunications issues, universal service, and reimbursement. Micro-level issues such as “going the last mile” will also be reviewed. Dr. Beth Hudnall Stamm, Ph.D., Research Associate Professor, Director, Telehealth Idaho and Assistant Director, Institute of Rural Health, Idaho State University.

(Monday, continued 1)

SESSION 2:


COMMUNITY AND ECONOMIC DEVELOPMENT: 

“Virtual Entrepreneurial Network” 
This is a current U.S. Department of Commerce, Technology Opportunity Pogrom grant project organized by Minnesota Rural Partners, the state’s rural development council. It is designed to create an online tool (bizpathways.org) for small businesses, business start-ups and business resource providers to better organize business resources and target information customized to each user. The virtual network is supported by Entrepreneurial Community Cluster organizing at demonstrate sites. The session would underscore how this virtual network can transform business start-up and growth, and strengthen market demand for advanced Internet services.  (See VEN at www.minnesotaruralpartners.org)  SPEAKER: Christy James, Minnesota Rural Partners Jane Leonard and Sam Richter.

SESSION 3:


COMMUNITY AND ECONOMIC DEVELOPMENT:


“Building Demand”

Having broadband telecommunications or Internet access is one thing. To be able to harness these technologies as an asset of community or economic development is a completely different matter. Especially in rural America, where broadband telecommunication underutilization is common and the technology is used by rural citizens to get “out” of their communities. 


                Gregory L Smith



C. Kent Sinclair

Management Dept.



Garden City Information Technologies Cooperative Inc Kansas State University




SESSION 4:


INFRASTRUCTURE

"Pioneers in Deployment Strategies – Panel Discussion” 

Oregon:  Using public policy regulatory freedoms to provide incentives to Qwest to bring fiber to counties, Ed Parker, Parker Communications.

Nebraska: Nebraska is fostering public-private partnerships by allowing public power districts and other public entities to lease dark fiber and by creating an Internet enhancement fund. Gene Hand Director, Communications Department Nebraska Public Service Commission

Upper State New York: The Vermont Council on Rural Development is managing a telecom aggregation project to drive broadband deployment that involves several states. He also has another proposal to speak about, but he is confirmed either way. Ken Camp, IP Adventures, Inc.
North Carolina:  Bringing broadband to the mountains by establishing a non-profit foundation "The Institute at Biltmore" and Dr. Cecil Groves, Southwestern Community College.

SESSION 5:


POLICY & REGULATIONS
“An Overview of Telecommunications and Rural Policy Issues – How can rural policy make use of research?” Sharon Strover, Telecommunications and Information Policy Institute, U of Texas, Austin, TX; Don Macke, Center for Rural Entrepreneurship, Lincoln; Pat Hart, Nebraska Center for Rural Health, Lincoln NE; Sam Tessen, Office of Rural Community Affairs, State of Texas, Austin, TX 
3:15 pm – 3:45 pm

Break & Vendor Booths

3:45 pm – 5:00 pm

Concurrent Sessions Begin

SESSION 1:


TELEHEALTH
 “Telehealth/telemedicine services can be the cure for Rural Ills - Reaching the Rural Patient with Telehealth Services” 

Thelma M. Armstrong – Montana, recipient of the Outstanding Telehealth Project in the Country” award, Joe Tracy, Director of Telehealth, Missouri, Bill England – RHCD – USAC, E-Rate Program – Washington, DC
SESSION 2:


INFRASTRUCTURE
“Panel Discussion Broadband From the Consumer’s Perspective”

Minnesota, Illinois, Iowa The states of Minnesota, Illinois, and Iowa have conducted statewide research regarding the usage of Internet and high-speed telecommunications.  This panel will discuss the findings from these three studies and lessons learned regarding market and deployment.

Moderator: Jack M. Geller, Ph.D. President, Center for Rural Policy & Development; Sharon Shoemaker, Illinois University; Scott Weir, c wenger group, Iowa 

(Monday, continued 2)

SESSION 3:


EDUCATION

“Creating Education Renewal Zones in NW Missouri Rural Schools & Communities”

Panel Discussion: Bob Bush, Jim Fletcher, Mike Grudzinski, and Frank Veeman 

Moderator: Frank C. Veeman Ed.D, Executive Director, Northwest Missouri Educational Consortium,

Northwest Missouri State University

SESSION 4:


COMMUNITY AND ECONOMIC DEVELOPMENT
"Points of Communication"

The presentation will focus on the building blocks necessary to develop an integrated business model to realize technology opportunities on a community-wide basis in rural communities. The presentation will highlight the need for awareness and training opportunities as well as the need for collaboration between phone companies, cable companies, ISPs and local and state governments. In addition, the presentation will discuss the importance of "Points of Communications" (POC) in people's lives (how, specifically, people can benefit from the use of technology in their lives) and the development of a high-speed delivery infrastructure and corresponding utility/information software platform to make those POCs accessible. 

A successful business model that includes government, education, health care, e-commerce and communities organizations is essential to growing demand for advanced telecommunication services in rural areas. Mark Erickson, 5Comm Project 

SESSION 5:


E-GOVERNMENT
“South Sioux City, Nebraska—a 21st Century Rural Community”

 South Sioux City has been a leader in e-government. South Sioux City was the first Nebraska city to have a paperless city council. They’ve installed a fiber loop and struck a deal with the cable company. In exchange for letting the cable company have access to some of the city fiber, the city gets access to homes and will be doing electronic meter reading. They are also putting in a WIFI network at selected access points in the city. All city employees are required to be computer literate. The city has a no-interest loan program for employees who want to buy computers. They also received a U.S. Department of Education CTC grant and are putting in a community technology and education center. They have an e-commerce program. Lance Hedquist, City Administrator, City of South Sioux City, NE 


5:15 pm –6:30 pm 

Tour of Iowa Communications Network System, Camp Dodge, Johnston

(OPTIONAL, Prior registration required ) under development
7:00 pm – 9:00 pm 

Dinner & Entertainment (OPTIONAL – Prior registration required)
Tuesday, October 8th, 2002

7:00 am – 8:00 am 

Continental Breakfast

8:00 am – 8:45 am

The Honorable Senator Tom Harkin (D-Iowa)

The Honorable Senator Larry Craig (R-Idaho)

Introduction by Richard Varn, CIO, Iowa

8:45 am – 9:00 am

Break-out Sessions Convene

9:00 am – 10:15 am

Concurrent Break-out Sessions Begin

(Tuesday, continued 1)

SESSION 1:


INFRASTRUCTURE
“Bridges of Madison County? How about Bridging the Digital Divide! Iowa Success Stories”

The rural independent telecos in Iowa formed a cooperative for the purposes to ‘wholesaling’ services to their members.  Through INS, many of Iowa’s independent telecos have been able to deploy advanced telecommunications services to their communities.  It is the only system of its kind in the country. Richard Vohs, CEO, Iowa Network Services.  The Iowa Alliance for Advanced Telecommunications Services is a collaborative effort on behalf of Governor Thomas Vilsack to help facilitate the deployment of advanced telecommunication services in Iowa.  The Alliance is unique in that it is a public/private partnership that brings together competitors, regulators and others for the common cause of advancing high-speed services in the state. Tom Sepic, chair (Executive Director of the Iowa Telecommunications Association) 

SESSION 2:


POLICY AND LEGISLATION
“Universal Service Issues – Panel Discussion”

Should broadband be part of universal service?  Is E-Rate working well?  Is the high-cost fund delivering what is needed for rural areas?  What is the state of state universal service programs? Billy Jack Gregg, Consumer Advocate, West Virginia Public Utility Commission, two more invited.

SESSION 3:


COMMUNITY AND ECONOMIC DEVELOPMENT

“Aurora, Nebraska – a model for teleco – community partnering” 

Aurora, a small town in central Nebraska, took the proactive route many years ago when the local telephone company realized they needed to create demand for advanced services. Through diligent community leadership, they’ve put the elements in place, including a countywide information technology taskforce since about 1993, and a technology business incubator.  
Mike Bair



Brad Maul

City Administrator


Executive Director

City of Aurora


Aurora Area Chamber & Development

SESSION 4:


COMMUNITY AND ECONOMIC DEVELOPMENT
"What the Dot Com Collapse Means to rural America"

 Bruce Brorson, U of MN, Crookston

SESSION 5:


POLICY & LEGISLATION  

“Telecommunications policy issues and community efforts”

The state of current telecommunications bill, laws, and regulatory interpretations.  Subjects may include the Tauzin-Dingell bill, legal treatment of utilities and municipalities offering telecommunications services, broadband deployment bills, and related initiatives; Gene Crick, Tele-community Resource Center, Bastrop, TX Steve McDowell, Florida State University, Tallahassee, FL

10:15 am – 10:45 am

Break & Vendor Booths

10:45 am – 12:00 pm

Concurrent Break-out Sessions
SESSION 1:


INFRASTRUCTURE

“Strategies for Completing the Last Mile” – San Luis Valley Project, Jim Leist, Colorado, Andy Cahill, 
SESSION 2:


EDUCATION

Panel Discussion – Alaska Distance Learning Project – under development

SESSION 3:


COMMUNITY AND ECONOMIC DEVELOPMENT

“The Senior Citizens Internet Project, a National Demonstration Project”
Legal Services Corporation of Iowa received a grant from the Technology Opportunities Program (TOPS), National Telecommunications and Information Administration, U.S. Department of Commerce. Charlie Leist, Project Coordinator Senior, Citizens Internet Project, Legal Services Corporation of Iowa.

(Tuesday, Continued 2)
SESSION 4:


TELEHEALTH

“The Use of Interactive Video to Provide Mental Health Services to the Hearing Impaired”

Information will be presented on the quality of interactive video conferencing needed for providing accessible video conferencing services to the deaf and hard of hearing based on research conducted by the Nebraska Commission for the Deaf and Hard of Hearing and the University of Arkansas Research and Training Center for Persons who are Deaf and Hard of Hearing. Peggy Goeschel, Mental Health Specialist for the Nebraska Commission for the Deaf and Hard of Hearing, will present this session.

SESSION 5:


COMMUNITY & ECONOMIC DEVELOPMENT
“Community and Economic Development Community Telecommunications Readiness Inventories: How Do They Work, and Which One Should Your Community Use?”  Jean Plymale, Office of the Vice President for Information Technology, Virginia Tech; Maria C. Papadakis, Dept. of Urban Affairs and Planning, Virginia; Maria Papadakis Associate Professor, Urban Affairs and Planning.  Over the past few years nearly a dozen surveys and techniques have emerged that enable communities to assess their telecommunications readiness. These community tools essentially act as an infrastructure inventory, and assess the diffusion of information technologies and community preparedness for e-commerce, telemedicine, distance education, demand for broadband, etc.

12:00 pm – 1:30 pm 

Lunch





The Honorable Senator Tom Daschle (South Dakota) Invited

The Honorable Senator Grassley (Iowa) Invited

Introduction by Richard Varn, CIO, Iowa

1:45 pm – 2:00 pm

Breakout Sessions Convene

2:00 pm – 3:15 pm

Concurrent Break-out Sessions Begin

SESSION 1:


INFRASTRUCTURE

“If We Build It, Will They Come? - Strategies and Tactics for Driving IT Demand in Rural Regions—Live Case Study” R. Terry McGhee, Director, Information Technology Institute, Regional Center for Applied Technology and Training (RCATT), Danville Community College (DCC)
SESSION 2:


EDUCATION
“E-Learning is Not Just for the e-Lite” 

George Livergood, president, Foundation Telecommunications, Inc. Mike Petersen, executive director, Utah Education Network Russell Poulin, associate director, Western Cooperative for Educational Telecommunications.  Learn about practical solutions in expanding educational opportunities into rural areas.  The Utah Education Network uses a variety of technologies to reach K-12 and higher education institutions throughout the state.  Foundation Telecommunications, Inc. delivers a variety of telecommunications solutions to remote regions, including high-speed Internet to rural K-12 schools in Wyoming and satellite-delivered video courses to tribal colleges.  WCET finds that some of the greatest barriers are not the natural obstructions of geography, but are the man-made barriers of policy, tradition, and leadership.  Presentations will be followed by discussion.

SESSION 3:


COMMUNITY AND ECONOMIC DEVELOPMENT


“Team Assessment for Community Telecommunications (TACT)” 

Utilicorp United, a power utility company based in Kansas City, MO, serving 7 Midwest states, works with Community Technology Advisors Corp. to provide in its rural customer communities a telecommunications assessment and strategic planning service called TACT. This customer outreach model has been successful in jumpstarting market strength and consumer know-how for rural consumers, and is a model for the community-provider partnership that enables sustainable telecommunications investments.  Speaker: Bill Coleman, co-owner, Community Technology Advisors Blacksburg Electronic Villiage, Blacksburg, VA – Ken Camp, IP Adventures, Inc. 

 (Tuesday, continued 3)

SESSION 4:


POLICY AND LEGISLATION

Industry and Consumer Panel – under development

SESSION 5:


Mississippi Delta Project – under development – (Kellogg Foundation)

3:15 pm – 3:45 pm

Break & Vendor Booths

3:45 pm – 5:00pm 

Concurrent Break-out Sessions Begin 

SESSION 1:


COMMUNITY AND ECONOMIC DEVELOPMENT

“Networked World to Build a VITAL Economy”

Frank Knott, Baltimore Maryland, developed the Integrated Community Network process that Nortel used in the late 1990s. He also headed up the State of Maryland's Technology Task Force. He is working on a new approach targeted to rural communities. It's called "ViTAL Economy" and provides a total package of community organizing, technology assessment and planning, and financing (including venture capital) to help communities really integrate broadband technology and economic development.  Frank will be joined 
by Bill Coleman and will do a panel type presentation on the two related efforts. SPEAKERS: Bill Coleman, co-owner, Community Technology Advisors. Frank Knott-Vital Economy 

SESSION 2:


EDUCATION

“Using an IP-based Videoconference Network to Create a Learning Community in Southwestern New Mexico” Ms. Gail Gruber, Dr. Julie Miller, University Librarian Western New Mexico University have been providing services to rural New Mexico, including the tribal reservations.

SESSION 3:


E-GOVERNMENT
“100% E - Iowa Portal” Iowa’s Governor Thomas Vilsack set a vision for Iowa in his 2001 State of the State Address that Iowa would be “100% E by 2003.”  Iowa’s Information Technology Department has been developing a system that can make this goal attainable. Richard Varn, CIO State of Iowa 

SESSION 4:


Writing Grants – Kellogg Foundation, Sue Groetske (Kaufmann or TOPS) – Under Development
SESSION 5:


POLICY & LEGISLATION

State Policies regarding E-Rates - panel with state legislators - Under Development

5:30 pm – 6:30 pm

TO BE ANNOUNCED (Optional, prior registration required)

7:00 pm – 9:00 pm 

TO BE ANNOUNCED (Optional, prior registration required)

Wednesday, October 9th, 2002

7:00 am – 8:00 am 

Registrations, Continental Breakfast

8:00 am – 8:45 am
“Interaction of Technology, Applications, Policy & Economics – Past, Present and Future” Dr. John Richardson, University of Maryland

8:45 am – 9:00 am

Breakout Sessions Convene

9:00 am – 10:15 am

Concurrent Breakout Sessions Begin
SESSION 1:


COMMUNITY AND ECONOMIC DEVELOPMENT
“Technologies Across Nebraska” 

Through Technologies Across Nebraska (technologiesacrossnebraska.unl.edu), a unique statewide partnership led by the University of Nebraska Cooperative Extension and the Nebraska Information Technology Commission, Nebraska's rural  communities are addressing IT planning and development.  Programs and resources available include a Community IT toolkit, a mini grant program for IT planning, the Master Navigator community Internet training program, Nebraska Electronic Main Street e-commerce 

(Wednesday, continued 1)

training program, and a new e-government training program.    Community success stories will also be highlighted. Anne Byers, Community IT Manager Nebraska Information Technology Commission; Jim Emal, Office of the Vice President for External Affairs; Sandy Scofield, Director, Center for Science, Mathematics & Computer Education University of Nebraska; Randy Pryor University of Nebraska Extension Saline County; Connie Hancock University of Nebraska Extension Cheyenne County; Carroll Welte, University of Nebraska Extension Burt County.

SESSION 2:


COMMUNITY AND ECONOMIC DEVELOPMENT

“Providing Economic Opportunity for Rural America?” 

Presented by Dee Christensen & Monica Babine Washington State University Dee Christensen, Rural Telework Project.  Telework can be a new strategy in economic development plans for rural communities. These jobs benefit rural communities by providing living wage jobs, reducing out-migration, providing year-round employment and diversifying the economy in regions experiencing depletion in natural resource-based jobs. Rural telework jobs also provide urban employers with new opportunities to meet human capital needs and reduce costs.  Washington State University is implementing the Rural Telework Project designed to strengthen and diversify the economies of rural Washington communities through telework job creation. This 3-year project is helping build capacity of selected communities to attract telework jobs, researching the impacts of rural telework on communities and employers, and developing examples of success and best practices that will be compiled in a how-to guidebook for communities.  

SESSION 3:


E-GOVERNMENT

“Access eGovernment”

Rae Montgomery, Extension Educator and Associate Professor, University of Minnesota Extension Service Rae Montgomery Extension Educator and Associate Professor University of Minnesota Extension Service Businesses have been using the power of the Internet to reach their customers effectively; now local governments are exploring the same opportunities to communicate with their publics. Through an online tutorial, Access eGovernment explains the content, services, technology, politics and issues specific to eGovernment. It provides examples of government websites nationwide, criteria for evaluating websites, suggestions for website content, links to services that support disseminating public information, suggestions for website design, and discussions of privacy and disability issues. The University of Minnesota Extension Service developed this online tutorial and local programming materials being used in several states. This session will acquaint you with what local governments are doing with their websites, what users want, security and privacy issues, website design and outsourcing applications. 

SESSION 4:

POLICY & LEGISLATION

“Telecommunications Law”

Sharon Black, esq.

SESSION 5:

INFRASTRUCTURE

"Demand Aggregation Strategies - Can they co-exist in the open market?"

Panel Discussion Eric Tompkins, Manager, KPMG Consulting, Inc.  

10:30am – 11:15 am
Closing Speaker – To Be Announced
11:15 am – 1:00 pm
“RTC General Meeting and Officers Election”
The 2003 Board will be elected. Also the members will discuss and draft the working agenda for 2003. This will include the issues that RTC feels are major obstacles to bringing broadband communication to rural areas. Each Community of Interest will hopefully develop one agenda issue they feel is important to their community.

1:30 pm – 3pm

“2003 Board First Meeting/Luncheon”
PAGE  
7

