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Introduction
Today Information Communications Technologies (ICTs) plays a vital role in our everyday life. Access to ICTs in Indonesia is still limited. The benefits of information revolution is yet to be extended to the majority of Indonesia's population, owners of millions of small businesses that are the engines of economic growth, stakeholders in education, non-governmental organization and many ordinary citizens that make up more than 90% of the population.  While many have yet to be touched by the information revolution, the Indonesian Government has endeavored to improve ICT access.  In 2001, a National Five-Year ICT Action Plan was issued as part of a Presidential Decree (No.6/2001) complete with a set of Guidelines which underscores the importance of ICTs for "Uniting the Nation and Empowering the People." 

In many countries, telecenters offer a fast and cost-effective approach to providing ICT access to underserved communities. In Indonesia, there is awareness that telecentres can assist our country to achieve universal access and/or service requirements. Currently there are some initiatives as shown below that demonstrate that telecentres can benefit not only their target communities, but also offer significant rewards to private sector investors as well.

Indonesia has also witnessed an explosion of telecommunications kiosks (Warung Telekom or Wartel). But they are far more oriented to the individual franchise model than to larger-scale telecenters. Wartels have come about because our government and the private sector have helped generate creative financing schemes, such as the use of incentive regulation/pricing flexibility and incentives such as the build-operate-transfer model. While Indonesia’s over 200,000 Wartels have provided the basic telephony services to many communities, more support are needed to generate creative incentives such as those above to create larger community telecenters (CTCs). In order to disseminate ICTs more widely, several hundred telecentres have to be build in rural areas and second-tier smaller towns and, as government funds are limited, private sector or donor funding can go along way to provide initial catalysts for sustainable CTCs. 

Below are some examples of telecenters projects that have some overriding commonalities with many CTC projects in many other parts of the world. They focused on bringing access to and training in ICTs to rural remote communities, and they all sought to use ICT access and training in order to build local capacity in such areas as education, health, and small business growth. These are initial telecenter projects which have either part government support or are based on contract between private and public investors and form links with civil society organization partners. In addition to obtaining adequate financing and community support, the success of these telecenters and their positive impact will depends on many contingency factors, such as regulatory and legal policies, population density, income levels, and the quality of telecentre management and staff.

Through on-going telecenters projects below, Indonesia can implement initial models of ICT development which may provide important steps in overcoming ICT access difficulties. They also can become the basis for sustainable models for ICT dissemination in years to come.

1. Project Name: Women & Community ICT Partnership
Project Description: 

A public sector / private sector partnership to create Women & Community owned communications infrastructure deployed and operated with the full support of a private sector partner. As part of a three phase approach to meeting all of a rural community’s core ICT needs (and more specifically women’s needs), the project is designed to enable realization of economic and human resources development through access to ICTs. By bringing the respective strengths of the public and private sectors to bear, the Project aims to create the synergy necessary to achieve sustainability and provide a model for further development of community owned ICT infrastructure in Indonesia. The womens’ group “Lembaga Keuangan Mikro” (or Microcredit Financial Institute) under Chairperson Ms. Adera Pratama are part owners of the pilot CTC project in Sumedang District (Contact: Jl. Kebon Seureuh No. 22, Sumedang, Tel: +62-261-202-276). The Project is already on-going in Sumedang District, West Java and the next site chosen is in Toba Samosir District, North Sumatra. While the Project has formal approval to be deployed in 20 Districts by mid-2004, it has plans to cover 100-120 Districts by the end of 2005 out of the total 416 Districts throughout Indonesia. In the deployment of these CTCs, discussions are on-going with The Asia Foundation’s ICT-use for SME program, the Indonesian Women’s Coalition (Koalisi Perempuan Indonesia) and other leading women’s organizations on how key local women stakeholders can be engaged as part-owner and operators.

Project Components

· Community-owned wireless infrastructure and commercial ISP, providing fully featured and fully licensed broadband 802.11a/b/g IP network services in both 5.7ghz and 2.4ghz frequencies, through satellite (VSAT or DVB-RCS) or terrestrial fiber optic links. 

· Information Management Systems and content partnerships to enable e-Government,  Telemedicine, and Distance Learning.  

· A full service community public access center offering Internet, telephone, business services, training and consultation – and a host of other useful and entertaining services designed to extend the benefits of ICT throughout the community.

Sponsoring Partners

PEMDA Kabupaten Sumedang – The Local Government of Sumedang District, W. Java

PT KampungCyber.com - an Information and Communication Technology (ICT) services company with extensive experience consulting for the World Bank, Indonesian National Ministries, and Local Government clients. 

Adera Pratama Lembaga Keuangan Mikro – A local social organization supporting women small business owners.

Partnership Structure 

The public sector partner obtains network infrastructure equipment via standard procurement procedures, and provides space for the ISP network operations center, and local licenses. The private sector partner provides business and network management, human resources, and operating capital to deliver IP network services to the local community.  Profits from commercial network operations are shared between the private sector partner and local government. Structure of the CTC partnership is similar, pairing the local social organization, and potentially other local and national stakeholders, with the private sector partner.

Project Status

The project is ongoing. As of September 2003, a DVB-IP satellite ground station has been deployed, and a 2.4ghz base station links the POP/NOC site to 5 outlying government offices. The partners are currently assessing information management applications as part of the local government partner’s budget planning process for 2004. In preparation for deployment of the CTC, the private sector partner is currently seeking strategic partners among local social organizations, and negotiating to secure a suitable facility. 

	Support Requested

	Network Infrastructue

2.4 and 5.7ghz wireless clients, access points, bridges, etc

Towers, cable, site survey equipment, routers

Village access facilities – Worldspace 



	CTC Equipment

Solar panels, Backup Generator, Servers, PCs and peripherals (Printers, Scanners, etc.) Photocopier, Laser projector 



	Funding

CTC Strategic Partner Investment Funds (US$50,000)



	Socialization Support

Redeemable public access vouchers for key groups (students, women, SMEs, social workers, etc.)



	Impact Study

Funding for, or independent management of impact studies.




Contacts

Kantor Bupati

Jl. Raya Sumedang

Kabupaten Sumedang

PT KampungCyber.com

C/- Mr. Martin Crow, CEO

Tel: +62-22-200 0870

Mobile: +62-818-637-529

Fax: +62 22 201 4421

Email: info@kampungcyber.com
Website: http://www.kampungcyber.com
2. Project Name: 

Indonesian Community’s Electronic Information Network

     (I-CEIN or the Indonesian acronym is “JIEMI”)

The strategic role of the internet cafes or stalls in rapid information dissemination is one of the reasons for the Indonesian National Information Agency (LIN) to embrace and empower them in the Indonesian Community’s Electronic Information Network (JIEMI).

Project Description

LIN took the initiative to design and implement the concept of “warnet mitra” (Partnership based on War-Net or Internet Kiosk/Cafe) as the Agency’s partner in disseminating information. Through the electronic information network, the LIN seeks to disseminate public information and simultaneously gather feed-back in the form of both public opinions and local news. In further development, the Internet kiosks/cafes or stalls of “warnet mitra” are expected to function as mobilizer of democratization. It is also expected that they can function as suitable medium of business transactions to help develop the people’s economy, particularly those who live close to them.

Goals of JIEMI

1.
To establish the Indonesian people as an information-minded society.

2.
To meet the people’s need for public information.

3.
To serve public information in an integrated manner.

Implementation 

1. The JIEMI program is managed by the LIN in cooperation with “warnet mitra” internet cafes according to cooperation agreements. For the initial stage it has been decided to make Bogor District, West Java, as a pilot project by lishing partnership with the Planex Centra Info Internet Café (planex.co.id). In the next stage, such partnership will be established with Internet Cafes or Stalls throughout the country.

2.
The LIN’s websites, www.lin.go.id  and www.info-ri.com will function as content providers for the internet cafes or stalls of warnet mitra, which subsequently disseminate the content in printed materials. Simultaneously, it’s expected that they can gather information in the form of public opinions and local news from the communities to be forwarded to the LIN by inserting certain passwords.

3. The internet Cafes or Stalls will get financial support for their JIEMI operations and operators training. The Internet Cafes at the same time are obliged to periodically report their monthly activities to the LIN for evaluation. Performance of the internet cafes or stalls shall be measured by the standards of achievements decided by the LIN.

4. In further development, the internet cafes in partnership will be encouraged to promote the popularization of internet services among the people, and to help the promotion of internet as medium of business transactions to stimulate the people’s economy.

	Requested Support 

	LIN assistance may take the form of:
1. Computer Server

2. Wireless radio hardwares; connection hardwares via LC (Leased Channel), Router, Modem LC, LAN instruments.

3. Tower, printer, scanner.

4. Software Aplication for JIEMI management content 

5. Training

6. Other instruments according to warnet needs in the regions which shall be in partnership with JIEMI.

No specific funding or support requests made.


Contacts

Indonesian National Information Agency (LIN)

C/-Mr. Bambang Subijantoro

Jl. Medan Merdeka Barat 9, Jakarta 10110

Tel: +62-21-3521538

Mobile: +62-855-782-0651 

Email: jiemi@lin.go.id, bsubijantoro@yahoo.com 

3. Project Name:

Developing of Community Teleservice Center (CTC) in 

Rural Area to Bridge Digital Divide

Community Teleservice Centre (CTC) or in Bahasa Indonesia called “Balai Informasi Masyarakat (BIM)” is a public venue in a village or suburban areas, where information and telecommunications services are provided to the public in its vicinity. 

Project Description

MASTEL (The Indonesian Infocom Society) took the initiative to implement the first pilot project of CTC at Desa Cihideung, Kab. Bandung, West Java since August 2002 (www.bimcihideung.cjb.net ). At present the CTC is still running and has an extensive progress. MASTEL starts to invite other institutions or community groups having interest in the project and its outcomes to be involved to implement CTC at other areas that are potential such as Lembang (vegetables farmer community in 2 locations) and Yogyakarta (Youth and environmental community) to generate the BIM network. Women’s role has been emphasized by MASTEL’s Executive Secretary Ms. Nies Purwanti as part owner and operators of the CTCs. Equal opportunity and equal gender staffing of CTC’s front and back office will be MASTEL’s policy for CTCs.

Anticipated Results

1. Finding a group of people in the community who are able to manage and operate ICT. Hopefully this group will become pioneers for the community. 

2. People comes to CTC and use the services of CTC on a periodical basic and continuosely

3. Develop networking of CTC among the four CTCs

4. Established a networking among users of CTC with other community outside regionally or internationally. 

5. There will be a model of CTC to replicate/duplicate in other locations in the context of sustainability activity, replicable activity, flexibility various activity and capability implementation of the CTC.

MASTEL evaluate success of the program monthly by evaluating the CTC products and growth of CTC users.

	Product Requested

Product

Quantity

Personal Computer

Server computer, Pentium 4-2,4 GHz, RAM 258

Client Computer, Pentium 4-1GHz, RAM 256, multimedia

2 Units

10 Units

Monitor

Flat monitor 17 inch 

12 Units

Laser Printer

Canon color laserjet printer

Photocopier, Laser projector

2 Units

Grant amount requested Approximately :  Rp. 202,700,000 Indonesian Rupiahs

Total Estimated project budget Approximately : Rp. 272,700,000 

Grant as % of estimated budget : 74.3 %



	Project Location:

· Location 1 & 2   

             Desa: Lembang

             City: Bandung

             Country: Indonesia


	· Location 3

             Desa: Kasongan

             City: Yogyakarta

             Country: Indonesia


Contacts

Masyarakat Telematika Indonesia (MASTEL – The Indonesian Infocom Society)

Contact: 

1. Naswil Idris, PhD, MASTEL, Tel/Fax: +62-21-749-0159 Tel: +62-811-104-487 

Email: naswil@yahoo.com 

2. Taru J. Wisnu, CTC-MASTEL Project Manager, Tel/Fax: +62-21-7227344, 45, 46 Fax: +62-21-7393995

     Mobile: +62-8568082043 Email: info@mastel.or.id 

The Indonesian Infocom Society

Jl. Sungai Sambas VIII No. 19

Kebayoran Baru – Jakarta

Indonesia – 12130

Tel No: (62-21) 7227345, 7227346

Fax No: (62-21) 7393995

Website: www.mastel.or.id   or   www.bimcihideung.cjb.net 

Email:Mastel@mastel.or.id
