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Executive Summary

T

he Indonesian Infocom Society (Masyarakat Telematika  Indonesia, abbreviated MASTEL) has an initiative to explore and develop the ITU concept (International Telecommunication Union) on Community Teleservice Center (CTC), or Multipurpose Community Center (MCT) freely translated into the Indonesian language as Balai Informasi Masyarakat, for short B.I.M. for application in Indonesia. The aim is to empower rural communities in Indonesia because of the inherent huge potential of the rural, that is, about 65% of the Indonesian people live in rural areas, while almost all natural resources are found in the rural, even at remote places. While the economy will not necessarily be natural resource based, but with enhanced capabilities, rural communities will be able to contribute to the overall national development in a more efficient way

The initiative is in line, in fact a response, to the Statement of the World Economic Forum Task Force to the G-8 Okinawa Summit (may 2000) in converting the digital divide into digital opportunity, through forward looking national strategies and policy development, such as  pro-competitive policies for telecommunications, the internet and electronic commerce and creating a dynamic climate for entrepreneurship and digital empowerment  of civil society. (see Nine Principles for the Global Digital Opportunity, principal 5 to 9)

More specifically, referring to the APT (Asia Pacific Telecommunity) Tokyo Declaration (November 2000) notably point 2 (Forming a shared vision of the access to communication tools by all) and specifically with its Action Plan under Bridging the Digital Divide, point 3 on Multipurpose Community Centers (MCT), worked out in detail for its implementation in Indonesia.

Progress in information and telecommunications technologies ICT), and its convergence, make it possible to provide various new, enhanced telecommunications and information services, including multimedia services. The capacity of ICT in bridging time and space, which in industrial countries are made means to develop the concept of distributed but coordinated activities, here at the village community level are intended to break the isolation for access to information, enhance knowledge and skills, as well as enlarging their horizon, in pursuit of economic prosperity and a better quality of life. To say it in a more precise words, the project’s objectives is formulated in its Vision as: To raise the living standards of all levels and segments of the rural community in the social, economic and cultural aspects, including the industry and business, through the use of telecommunication and information technologies.
Indonesia does not have to start from scratch because, to a certain extend, the telecommunications infrastructure with nation wide coverage is already in place, and able to support the CTC concept.

At the operational level, the program is to provide telecommunications and information services, including enhanced services such as certain applications of data communication for interactive data exchange, internet, tele-education, e-commerce, etc. Besides providing such services the center is also provided with space and staff for the purpose of consultation and training in subjects relevant to the community needs. The expected outcomes, including indirect impacts are better efficiencies in many sectors of activities, such as in the public sector, education, health care, local industry. Availability of such services will invite other sector’s activities, including the building up of infrastructure, in fact facilitating the distribution of development activities, which in turn will have the affects of narrowing the gap between the rural and the urban.

The program is proposed to be implemented by MASTEL or other agencies with MASTEL as the member of the overseeing committees. In order to make a significan impact, the CTC will be implemented at 1000 location sites in 3 years and each site representing the level of development of the communities concerned. Social and economic viability has to be evaluated in initial phase to refined the subsequent phases. However, from a number of sources, it is evident that the need for new enhanced services in rural area is clear. Various parties could be invited to contribute to the project, including universities, academe circles, the private sector, regional and international organizations. Further development and spread of such centers, however, is planned to be offered to the private sector. It has been shown by similar ventures, such as Wartel (telecommunication kiosk), Warsi (information kiosk), Warposnet (post and internet kiosk), providing telephone, fax and internet services, that attract users and contributed to the industry and enhanced local software development and manufacturing capabilities of information and telecommunication equipments. 

Recent development is that private sector has indicated the enthusiasm to implement CTC following the success pattern that has been shown by Wartel and Warnet (telecommunication and internet kiosks). This showed the indication that CTC can be managed commercially in the long run, although it still needs government support to implement CTC in the initial stage and especially in the rural area. 

Attchmenmt 1 is a draft TOR (terms of Reference) for a consultant for the preparation of the projects definition and schedules.  A rather eloborated description of typical rural environment in Indonesia is written in Attachment 2 , which allow better understanding of the situation to have a better plan.
Mastel is of the opinion that the CTC concept is “promising” for application in Indonesia, and be ready to support its implementation. 

CONCEPT AND PROGRAM

FOR COMMUNITY TELESERVICE CENTERS

TO DEVELOP THE RURAL COMMUNITY

IN INDONESIA.

1 Introduction.

1.1
Initiative of MASTEL

Developing the capabilities (empowering) of the rural community is part of an integrated rural development and is key for the overall national development, owing to the huge potential of 65% of the Indonesian people who live in the rural areas and where almost all of the natural resources are found. In an attempt to empower all levels and segments of the rural community, MASTEL is taking the initiative to exploit the ITU (International Telecommunication Union) concept on Community Teleservice Center (CTC), or Multipurpose Community Centers (MCT) freely translated to Balai Informasi Masyarakat, for short B.I.M. In order to analyze and formulate the program, a working group was established, identified as the Working Group on the Equitable Distribution of Information and Multimedia

1.2
What is BIM and what it does

Balai Informasi Masyarakat (BIM) is a (rural) public venue, where information and telecommunications services are provided to the public in its vicinity. The services rendered are the conventional telephone and faxes (facsimile), but also enhanced services for information handling as deemed necessary such as electronic mail, certain applications of data communication, even multimedia systems to support tele-education, tele-conferencing, tele-medicine and others.  The function of a BIM is also to empower the local community to participate as "generator and provider of information", among others for marketing purposes, sale of produce and so forth.  In order to render information and telecommunications services, the Balai is also furnished with space and staff for the purpose of consultations and training, on subjects relevant to the community needs.

1.3 
Progress in  Technology

Progress in information and telecommunications technologies (ICT) including its convergence, will make it possible to provide various information and communication services, with high capacity and worldwide coverage, instantly.  The importance of ICT has been cited by the APT (Asia Pacific Telecommunity) Tokyo Declaration (November 2000) as an engine for development that has demonstrated enormous power to change economic structures and greatly contribute to economic prosperity and a better qualiuty of life.

1.4
CTC experiments worldwide

Referring to ITU sources, the relatively new concept of CTC or MCT is under execution in many countries around the world. The USA has presently pilot projects at 30 locations, Europe has commissioned researches on the impacts of CTC  to economic development, Japan is attempting  to cope with the bad road traffic jams by applying the system. In Asia, India proposes a large scale tele-education project to train teachers, and Vietnam started a similar project. ESCAP (Economic and Social Commission for Asia and the Pacific) has commissioned researches, participated by 19 countries. Asean countries,  Laos and Bhutan have shown interest  in the concept.

1.5
Infrastructure in place

MASTEL is of the opinion that CTC is “promising” for application in Indonesia. Further more, Indonesia has not to start from scratch, because, to a certain extend,  the telecommunications infrastructure is in place, has the capability to cover all parts nationwide. A number of satellite systems, both domestic and foreign owned, will also be deployed in the near future  covering Indonesia. In developing its network the BIM program could  make use of the above infrastructure.

1.6      Interrelation between BIM and other endeavors/programs

     In developing BIM, various other endeavors and programs should be carefully watched, both already  developed and ongoing.  Those that could be related to BIM among others are:

a. Telecommunications Kiosks (WARTEL) ventures

There are developments underway, toward Internet access from WARTELs.  The successful operation of a WARTEL with Internet access facilities could be the beginning of the formation of a Community Information Center.

b. WARPOSNET operated by PT. POS INDONESIA (The Postal Service)

A telecommunications kiosks having public Internet access facilities, operated by PT.  Pos Indonesia at the premises of certain post offices (called WARPOSNET by the Indonesian Postal enterprises) is a start to provide information services to a wide audience and constitutes a Community Access node. The Postal service has offices throughout the country, reaching almost all villages.

c. Internet Kiosks (WARNET) ventures

The internet kiosks are providing access center mainly to the internet. WARNET is in the growth stage and could be an embryo to develop the Community Teleservice Center. At the moment the growth of WARNET is driven by the private sector and mainly located in major cities.

d. E-Commerce

The development of electronic commerce in its various early and simple forms, such as the Kiosk System for Trade Information (WARSI) operated by PT. Pos Indonesia, KADIN-NET operated by the Indonesian Chamber of Commerce and Industry are not for the benefit of big and well established companies.  If their (geographical) dispersion are good, the user costs affordable, accompanied by the necessary associated tuition and training, these projects can become services for empowering small and medium enterprises (SME's)

1.7
Integrated community development

Empowering the members of the community through Information Technology       can not be accomplished by just knowing how the applications of Information      Technology work.   The  process of empowerment of the rural community have to be done by  efforts  that  are  in  fact part of social sciences, for instance psychology, communications,  culture and  so forth. One method that should be pursued is to enhance the function  of "assistants" (trainers, facilitator  and communicators) at the village level.  At the beginning of the process (of integrated rural development, development of BIM), the improvement  capabilities  of  these  "assistants" should be endeavored, especially in the filed of information technology.       

1.8       The Proposal.

MASTEL proposed to implement CTC with at least 1000 location sites, each representing the different levels of development of the rural community concerned. It is also proposed that the project management shall invite other institutions having interest  in the project or its outcomes (government and private) including institutes of higher education, universities or regional and international organizations, to be involved . It is  the intention that future development and spread of the system will be offered to the private business sector, operating as  autonomous and commercial entities. MASTEL will be happy and ready to support and contribute in case the project management request it.

2. Vision, Mission and Objectives of CTC program.

2.1 The Vision regarding the CTC program is: 


 To raise the living standards of all levels and segments of the rural community in   

      the social, economic and cultural aspects, including the industry and business, through the use of information and telecommunications technologies.

2.2 The Missions of the CTC program  are as follows:

(1) To provide equitable access to information for the rural community and develop capabilities to provide information

(2) To create job opportunities for and to increase economic growth of the rural community

(3)  To provide enhanced services such as learning at a distance, teleconferencing,    

tele-medicine and provide information of special interest (agriculture,                

husbandry, fischery, industry, etc.)

2.3 The General Objectives of the CTC program are 

· Implement the CTC project at least at 1000 CTC sites, each representing the relevant level of development at the rural location in order to assess the program’s viability;

· Define regulatory status of the Community Teleservice Center (CTC) in order to insure compatibility with the overall existing regulatory and business structure;

· Evaluate the first phase of the program to confirm the economic and social viability;

· Enhanced knowledge and skills of all levels of the community;

· Support the services of other sectors (healthcare, agriculture, etc.)

2.4 Expected Results of the Objectives

Impacts in many areas but not limited to the following list are the followings:.

(These items may also be referred to in the evaluation plan).

(1) Education and training

· Enrich added value and enhance results of community activities.

· Availability of local information for access by the “outside world”.

· Facilitates consultation and training on relevant subjects 

· Enhanced orientation and learning intetests  of  the community

· Reduce school drop-outs

(2) Health Care

· Raise  health standards 

· Facilitates health care programs

· Enhances nutrician knowledge

· Enhanced skills in illnesses treatment

· Reduce infant mortality

(3) Agriculture, including husbandry and  fishery.

(represents big  percentage of the rural  activity)

· Build sound foundation for above areas through enhanced working skills and better market orientation of their crops/harvest

· Support growth of agrobusiness and small industry

· Enhanced coordination among rural areas in activities of above sectors.

· Enhaced skills to cope with crop deseases

(4) Public sector

· Facilitates government administration

· Facilitates coordination among regional and central government

· Facilitates information distribution for the public

· Provide CTC services to the community, including visitors (teachers, Agriculture agents, traders, business people)

(5) Industry

· Facilitates development of small industries in processing agriculture products, horticultura, fisheries, forestry

· Promotion of local products

· Develop concept of spin-off industries or related industries to  bigger size industries (in adjacent towns)

3. Recomendations.

(1) Recommend that the government endorses the Balai Informasi Masyarakat (BIM) program, and its implementation through a Pilot Project. Considerations to the above are:

a.
That, the concept of Community Teleservice Center (CTC) or BIM, could be implemented on a broad, national, and economic of scale basis covering all villages with equal access, employing enhanced services resulting from the progress in information and telecommunications technology, that will provide efficient and effective support to development efforts in all sectors including government services;

b.
That, the CTC  concept fits very well and represents realistic step in implementing the   Nusantara-21 project  planned by the government using a  a bottom up approach, in conformity  with the policy on equitable access to information for  everyone including rural people;

c. That, a good part of  the telecommunications infrastructure could be made available  and partly is already in place, covering  areas nationwide and with access to international networks, which could support the CTC BIM project;

d. The opportunity to invite involvement by the local consulting, software developer, design, engineering and manufacturing industry of electronic and telecommunications equipments;

e. The expected outcomes of the program in the development of all rural sectors (social, economy, culture, and others).

(2) The Pilot Project shall be implemented  either by government or other agency in at least 1000 (one thousand) rural sites, each representing the social and economic level of progress of the area.

   (3)  Preparatory  activities to be carried out preceeding the execution phase  of the    

       pilot  project shall be assigned to a consulant:

a. field surveys to prospective BIM sites;

b. services to be rendered by the prospective BIM (CTC) , based on the needs of the surrounding community;

c. technical engineering activities for BIM equipments including for access to the national network;

d. identify the software programs/packages that should be used and or developed for the BIM;

e. estimate the program budget;

f. preliminary assessment of the social and economic viability of the program.

(4) MASTEL  should make itself available to monitor the progress of the consultant's activities.

(5) While waiting for the consultant’s completion of work, a number of government institutions and private organizations having interests in the program may be organized to join the site surveys and prepare a  preliminary assessment of the (qualitative) viability of the BIM program. 

(6) Initiatives of MASTEL members to conduct experiments in the form of establishing and operating Experimental CTC's should be encouraged and supported by MASTEL and endeavors should be made to run such experiments without any licence up to six months. MASTEL  should stand ready to monitor progress of such activities, when required.

4.
Preparatory work and execution of the Pilot Project 

(1) In consultation with related government institutions and other parties having interest in the program, such as universities, private companies and individuals, to establish a Committee responsible for the Pilot Project, from planning, implementation and evaluation of its viability.


Cooperation will be sought with international or regional institutions, such as ITU, UNDP, ESCAP, APT or with countries having implemented and investigations of the impact of CTC to the economy.

(2)  Identify, contact and confirm participants to the project and their contributions.

(3)  Select and assign consultant(s) to do the work delineated in the (Draft) TOR shown   

       in Chapter 5.

(4)  Supervise the work of the consultant

(5)  Implement the Pilot Project

(6)  Evaluate the program, and prepare recommendations as to its fututure development  

          and growth.

(7)  All above items should be presented with a time schedule.
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5.
Draft TOR for the consultant.

TERM OF REFERENCE FOR THE CONSULTANT  FOR

COMMUNITY TELESERVICE CENTER

(CTC)

TO EMPOWER RURAL COMMUNITIES

IN INDONESIA

1.
Introduction.

(1) Community Teleservice Center (CTC), or Balai Informasi Masyarakat (BIM) is a concept  representing part of integrated rural development program. The Balai  (public  venue), furnished with necessary equipment and services is to provide access to information and enhanced telecommunications  services including multimedia  for the surrounding rural community. The Balai is furnished with space and staff for consultation and  training on subject relevant to their needs.

(2) The background  to focus primarely on the rural community, is because of its  potential, where 65% of the Indonesian people  are living snd where almost all natural resources are found  (Note: In fact, CTC’s may also be installed at urban areas   or the urban periphery serving universities, businesses, etc).

(3) Recognizing that information and telecommunications services are facilitating  development  in all sectors,  developing CTCs is basically to break the isolation of access to information and communication to other rural communities, to urban communities, nationwide. Local information put on  the network will also be accessible  by the rest of the world.

(4) The CTC program is  to explore the CTC concept, implemented through a Pilot Project. It is planned that The Pilot Project will install CTC facilities at least at 4 rural sites, each representing the level of development of the rural community in question.

(5)  Consultant(s) will be assigned to do preparatory actions as delineated  under   

      Chapter 5. This preparatory work is expected to be completed within 3   

      months, while all other work including site preparations, supply and   

      installation of equipment and programs , support staff training up to the initial   

      operation of the system  should be completed in 18 months.

2.
Work description and outcomes

(1) CTC site selection
Site selection is done through site surveys. Data collected for each location are among others:

a.
Name of the site, description of the government hierachy,  distance to nearest town(s), natural environment. 

b.
Demographical data, such as number of population,  age,  activities,

c. Schools available, to what level, number of pupils,

d.
Infrastructure in place, roads, electric power, drinking water, transportation



e.
Existing activities, shops, small industry, trade, cooperatives, tourist resort

f.
Availability of telephone services d  distance to nearest telephone exchange, its line capacity,  telephone subscribers and user patterns, cellular phone subscribers, nearest telecommunications kiosk, facilities, usage.

g.
Response of local authorities and or the public to the program

(2)
To recommend services to be provided by the center.

a.
Based on existing facilities and activities, to recommend the services to be provided, both at initial operation and for further development.

The services could be telephone, fax, internet access, enhanced services such as data communications (what application), tele-education, tele-conderencing, tele-medicine and others. Identify also justifications for the individual services proposed.

b. How the community services should be developed stagewise, including the (software) programs and packages that have to be installed, operated or designed, tested, installed and operated including training, familiarization..

(3)    Prepare a  list of  equipments.

a. power generation, its capacity,

b. information (computer) and telecommunications furnishings

c. transmission equipment for access to national network

d. estimated space required, existing space available.

e. will containerization be applicable, while other space may be erected on a temporary basis ( for rapid deployment).

(4)    Prepare an estimated Budget

a. site preparations costs, including buildings, rooms, etc.

b. equipment dan software/application packages

c. installation and commissioning

d. training for support staff and the public

e. annual operational costs and maintenance

f. others

(5)   Prepare a Project  evaluation plan.

a. proposes the evaluation schedule(s),

b. identify evaluation items

c.         budget/cost of evaluation program

(6)    Prepare a preliminary assessment of social and economic viability of the CTC at   

  each site.

a. What areas or activities need be especially supported for further development, or creation of new activities,

b. In what areas  are the expected best outcomes,

c. The viability of the CTC in each location, including the generated initial  traffic,

d. To recommend  a stagewise course for possible further development.

Attachment 2

6. Background.

1)    General


This chapter is intended to provide an explanation and elaboration concerning rural facts  as well as references for items appearing in previous chapters. 

2)   CTC services

Services available at CTC’s are selected to satisfy community needs based on the level of development of the rural community concerned, which may be identified through existing activities and facilities available today and that will be available in the immediate future. Put it in other words, to employ “appropriate”technologies.

A CTC equipped with added facilities (supplementing the telephone sets/fax machine probably already available), such as computers, printers, photocopy machines and telecommunication transmission equipment will make the center a multipurpose terminal of the national network, with access to the international network. Additional to telephony and fax services, the center will be able to send and receive information such as availability of local products, commodity prices at nearest city or markets, find regulatory information from government information centers, find  files from libraries, and others. Local information organized in databases if put on the network will also be accessible by others anywhere in Indonesia and in the world. New services such as tele-education, tele-medicine, etc are by their names self explanatory.


The CTC can be thought of as an enhanced , telecommunication kiosk (WARTEL, WARPOSNET) provided with enhanced services, exploiting the progress of technology in support of rural development.

3)    The function of telecommunications

Communication is transfer of information. To communicate means to exchange information, resulting in the enhancement of one’s knowledge, consciousness and orientation (horizon). Communication educates man. Consciousness is critical for one’s individual progress. Through this consciousness one will decide as what to do, one’s knowledge will guide how to do, and one’s orientation will observe all its implications. It is these qualities that are to be exploited for the empowerment of rural people.

Telecommunication bridges time and space, and  cooperation can be organized independent of distance, worldwide. This capacity  creates “virtual communities” allowing distributed but coordinated activities with intense social relations. The CTC (BIM) is primarly intended to break the rural isolation, and facilitates cooperation among rural communities, and later also among wider circles.

4)   De-urbanization

Urbanization is a trend among rural people. This is caused by better public facilities found in cities. Well to do rural people will move to town, or at least let their children go to school in town. After completion of their study, they normally do not go back and develop their villages. This is a drain of rural human resources, making the gap even wider, preserving the traditional life and isolation, while the urban is making progress. The gap creates the “dichotomy” and two poles of community attributes: rich and poor, educated and un-educated, official and un-official, the privilaged and the deprived. Social scientist refer to the “structural” poverty of the rural, symbolizing that they are living in a whirling water, and make them  drown slowly. This is because rural people must pay more for their daily needs, clothing are fabricated in towns and come to them through traders, they have to send their children to school (higher than elementary school) to town, travel more expensively because of the lack of transportation means in the rural, etc, etc. Due their traditional life, it most unlikely that they, from their internal power, are able to make break-troughs, and introduce innovations.


Access to information, as well as services provided by “visitors” who are teachers, government extension agents, businessmen, are expected to break the isolation and introduce innovation. Information and telecommunications also facilitates cooperation among rural communities and among sectors.

Information and telecommunications services facilitate these visitors to work and even live in rural areas. They can, at any time, communicate with their town offices, with their colleagues of other rural areas, and with their family members. As coordinative facilitator, it invites other sector’s programs, such as health care programs, educational and training programs, even acitivities in building basic infrastructure such as roads, electric power, drinking water and transportation. Both by their own capacity or with government assistance, those facilities will also create job opportunities, like in their town counterparts. Availability of public facilities in the rural make the rural as an alternate place to work and live.

Urbanization creates also sub-urban communities, often referred to as slums with unhealthy  living quarters, and create many problems for the township in terms of traffic jams, pollution, but also problems in waste recycling, resulting in flood danger, and so on.

Access to information will help the distribution of development activities, distribution of  population, ease traffic jams in cities, and could  reduce or stop urbanization  or even reverse its course to de-urbanization.

5)    Telecommuncations as substitute for transportation.

Concepts are developed exploring substitution of transportation by telecommunications, such as:

· e-commerce, e-business, even m-business

whereby shops are distributed near residential areas, do not need large parking place, and traffic of shoppers are replaced by delivery vans,

· tele-commuting or distributed offices

where offices are distributed near residential areas, saving traffic and time for eorkers and employess

· tele-education

whereby a teacher can have distributed classes, or otherwise students can access host of educational stuff spread throughout the country, as well as throughout the world.

· tele-conference

participants do nor need to travel (to other parts of the country/world) except to nearest facilities (down town)

6)    Agriculture

Agriculture represents the biggest part of rural activities. Almost all staple products and fruits are rural produce. Resilience in food  is  implemented in the rural areas. Rearing stations are also organized in the  villages. The abundance of human resources, land and other natural resources, has enormous potential to satisfy national needs for food and for exports

On resilence in food,  it is obvious that the national average of land appropriated to a farmer is currently less than a quarter hectare, not sufficient to support resilience. Many farmers are half employed, and during their spare time  they migrate to nearby towns as seasonal workers. But having no specific skills, most of them landed in the sub-urban slums.

The traditional farmers do not care for marketing their products,  but waiting for middlemen come to them. In many  cases, the deals are unfair, namely by purchasing  agricultural products before  the harvest, and with far lower prices. This practice  could be reduced if the farmers had knowledge of marketing and are informed of comodity prices in the market.

In the past years, agriculture showed a relatively slow growth (3%-5%) annually, compared to industry, which yielded 10%-15% annually. This disparity resulted in a distorted resources distribution between the two sectors, in favor to the high growth sector. The young and prospective workers will prefer industry because of its rapid progress, investments opt for industry because its faster turnover, and worst, agricultural lands are converted to industrial areas. If this tendency is continuing, then, agriculture will become only a secondary profession.

7)    Resilience, selfsupporting.
It has been proven, that Indonesians can perform, provided that they are given the opportunity.   One important strategic  item, so far ignored is to stimulate resilience and selfsupporting  orientation, that is product development to satisfy needs in products and services. This is made a topic of the CTC program.  Reasons are the following:

· Technology acquisition is a better proposition than transfer of technology. This is achieved through R&D acticities. In a limited sense, this is product development.

· R&D,  including product development  is relatively inexpensive in Indonesia. This is because of the biggest part of R&D cost components (80%-90%) are salaries and wages, and only a small part (10%-20%) are costs to buy raw material and  hiring facilities including testing, until a product prototype is produced. Software development is mainly brainwork. Salaries and wages in Indonesia are low in dollar terms.

· Main outcome of R&D activities is HR development, besides the product prototype and the associated specifications and documents  concerning fabrication processes. Any competent  production facility will be able to produce the product based on these documents.

· Unavailability of competent industry in the country, non existence resilience or self supporting conditions,  will make Indonesia very vulnerable to conditions of economic  fluctuations.

8)   Cooperation with existing similar programs

Cooperation is planned with similar existing businesses, e.g. Telecom Kiosks        (WARTEL),  internet kiosks in post offices (WARPOSNET) and Trade & Industry        Information Kiosks (WARSI) during the planning, implementation and the        evaluation phases of the pilot project to share their valuable experiences.
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