STUDI KASUS I - TELECENTER DI THAILAND 
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(www.t-centre.com)

Warren Wong, Hickling Corporation, Canada, Email: <warrenw@hickling.ca>

Telecenter dapat:

1. Memberikan pelayanan ICT (Telematika) dapat dilakukan ke daerah pedalaman , terpencil, dan daerah terbelakang.

2. Menciptakan kesempatan pekerjaan yang sama terhadap laki-laki dan perempuan di daerah pedalaman dan daerah terpencil, terutama bagi mereka yang mengoperasikan Telecenter.

3. Memungkinkan pengguna Telecenter melakukan pilihan-pilihan dalam hidupnya dan mengurangi biaya-biaya transaksi.

4. Memberikan jalan yang efektif untuk meningkatkan usaha pembangunan daerah pedalaman.

5. Membantu mempromosikan penerimaan kebijaksanaan yang mendukung keselarasan lingkungan.

Pendekatan umum:

Pemerintah atau sponsor hanya menyediakan kapital awal

untuk mengadakan:

1. Instalasi telepon

2. Komputer

3. Modem

4. Printer

5. Facsimile

Telecenter dapat menjamin tersedianya:

1. Gaji pegawai

2. Listrik

Telecenter dapat memberi semua biaya operasi termasuk biaya ISP sesudah 1 (satu) tahun.

A. Perempuan adalah penjual yang baik.

B. Perempuan adalah manager dan pelapor keuangan yang

jujur.

C. Perempuan mempunyai tingkat sensitifitas yang

tinggi dan sangat peduli terhadap privasi dari

pelanggan perempuan.

D. Pelanggan perempuan akan bertambah banyak jika

Telecenter di kelola oleh perempuan.

Jenis layanan Telecenter yang terbaik yang dikelola

oleh perempuan yang sangat menguntungkan adalah:

1. Pusat pendidikan informal dan perpustakaan

masyarakat.

2. Koperasi dan Firma.

Yang kurang menguntungkan jika dikelola oleh perempuan

adalah:

1. Pemerintahan lokal

Kesimpulan:

1. Perdagangan yang langgeng dan mampu bertahan mampu

menjamin kontinuitas pelayanan.

2. Kemampuan menyediakan kapasitas yang memadai

menjamin kualitas yang baik.

3. Mampu meningkatkan jumlah pemakaian.

4. “Telekomunikasi adalah sebuah bisnin, maka harus

dikelola selayaknya sebagai sebuah unit usaha”.

5. Telekomunikasi adalah sebuah mesin dari PEMBANGUNAN

ekonomi, sosial, budaya dan politik.

Suggested Remarks for HE Dr. Andrew McAlister

At Mae Hong Son Telecentre Hand-Over Ceremony
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Your Excellency Dr. Surapong Suebwonglee, Minister of Information and Communication Technology; Dr. Payungsak Chantarasurin, Director General of the Department of Vocational Education, Ajarn Mongkol Vanikorn, Director of the Mae Hong Son Vocational College; ladies and gentleman, it is a great pleasure for me to be here today at this Ceremony to celebrate the successful hand-over of community telecentres from the Thailand Canada Telecentre Project to six communities in Thailand, such as the one here at Mae Hong Son.



The Thailand Canada Telecentre Project received funding from the  Canadian Government, and was implemented by a joint venture of Canada’s Hickling Corporation and Thailand’s Loxley Public Company Limited.  I am delighted to see Dr. Jingjai of Loxley here today; and I am delighted to see Warren Wong of Hickling here today as well.



The project helped several communities, such as Mae Hong Son, establish a telecentre.  Community telecentres are an effective way to bridge the “digital divide” between developed and less developed countries, and between urban and rural areas;  between capitals and provinces.   The “digital divide” refers to “information haves”, those who have access to good communications and the information that is made available, and “information have nots”, those who do not.  Because the cost of a computer and internet is beyond the means of many households, the shared facilities at a community 

telecentre built a bridge over this divide by enabling  access at low cost for 

all to ICT services.  I believe that this is key to any country’s development.



My congratulations go to the manager and the operators of the Mae Hong Son Telecentre.  You have achieved what few telecentres have been able to do, not just in Thailand but in other countries of Asia, Africa, and the Americas, and that is, you are recovering your costs.  Achieving cost recovery ensures that your telecentre can provide ICT services for years to come, and this without support from outside Mae Hong Son.  And because your telecentre is owned by the Mae Hong Son technical and vocational education centre, any money earned stays right here in the community.



You have just heard from Warren Wong about the reasons why telecentres in Mae Hong Son, Hua Thanon Nakornsawan and Pong Phayao have achieved cost recovery:

1.
They have a dynamic, entrepreneurial and community-minded telecentre manager, supported by dedicated telecentre operators;

2.
There is strong community support; if the community does not use their telecentre, that telecentre won’t be there for long.

3.
The public and private sectors worked well together to achieve the common goal of connecting Thai communities to the knowledge economy.  All three of these successful telecentres employed sound business practices, as advocated by Loxley and Hickling, in order to achieve cost recovery.



I see many similarities between what we are doing in Canada and what our Thai friends are doing in Thailand.  In 1997, the Canadian Government’s vision for Canada was to be the most connected nation in the world by providing individuals, schools, libraries, small and large businesses, rural and Aboriginal communities, public institutions and all levels of government with access to ICT services.  This is called Connecting Canadians.

•
In Canada we have a Community Access Program (CAP) which is very similar to the telecentre at Mae Hong Son.  Telecentres have been established in over 4,200 rural and remote communities in Canada.   CAP Sites are set up in public areas such as schools (like Mae Hong Son Telecentre), libraries (like Pong Phayao Telecentre) and community centres (like Hua Thanon Nakornsawan Telecentre).

•
Canada’s SchoolNet and LibraryNet programs provide internet resources to Canada’s public schools and libraries.  It is very similar to Thailand’s SchoolNet program under NECTEC.

•
Our Computer for Schools program provides Canada’s schools and public libraries with surplus computer equipment and computer software donated by governments, businesses and individuals to increase access to this critical technology.  

•
To help small and medium-sized enterprises make the most of the internet, and at the same time provide youth with information technology training and experience, the Government of Canada created the Student Connection Program (SCP).  The Program hires and trains university and college students as Student Business Advisors, who can provide customized on-site internet and electronic commerce training to businesses.  More than 64,000 Canadian businesspeople have already

used SCP services to help them get on-line or develop an e-commerce presence.  Canada’s SCP sounds very similar to Mae Hong Son’s use of some of its students to act as telecentre operators, which not only provides students with practical work experience but at the same time provides a valuable service to the community.

Other Canadian programs that might be of interest to Thailand include:

•
SkillNet, which is an Internet-based registry that connects young Canadians with potential employers.

•
Canadian Content On-line takes full advantage of the new methods of content delivery provided by the internet, from the digitizing of historical Canadian museum collections to the development of cutting-edge graphical special effects, Canada is working to become a leading provided of internet content.

•
In the area of Electronic Commerce, Canada leads the world in the use of automated banking machine transactions, the first step to full electronic commerce.  The Government of Canada introduced the Canadian Electronic Commerce Strategy to support our vision to be a leader in the global electronic marketplace.

•
Finally, Canada’s  Government On-Line program’s goal is to provide on-line access to all federal government information and services – anytime, anywhere – by 2004.  Our belief is that the early and widespread use of electronic commerce by government will help to accelerate its use in all sectors of the Canadian economy.  The Government of Canada’s Strategis Web Site, which is a comprehensive on-line source of business information, is similar to Thailand’s Internet Tambon and Thai Tambon programs.



This collaboration between a Thai firm, Loxley, a Canadian firm, Hickling, government agencies such as the Department of Technical Vocational Education, combined with solid telecentre managers such as Khun Mongkol Vanikorn, and strong support from the community such as Mae Hong Son, is one of the few community telecentre efforts in the world that have achieved cost recovery or financial sustainability.  As Thailand embarks on its

program to connect Thais to the knowledge economy, I support and encourage this winning partnership between the public, private and international sectors and between Loxley and Hickling to promote Universal Access to ICT services in rural and remote areas.

Thank you.


It is my honour to present this Certificate to the Telecentre Manager, Arjan Mongkol Vanikorn, to officially transfer ownership of all the equipment and the profit generated by the Mae Hong Son Telecentre from the Project to the Telecentre.
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