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Since 1992, Senegal has gained experience in the implementation of independent private telecentres by relying on private sponsorship. However, these telecentres presently offer basic telephone and facsimile services only.

History of Private Telecentres

Telecentres stem from Sonatel’s efforts at promoting access to telephone services for the general public, in whose day-to-day activities these services are sorely needed. In order to meet the requirements of the public service mission, whose objective was to provide, within a 5 km radius, telephone services to any Senegalese citizen, Sonatel, since 1992, has allowed such an operation to take place through its network of private telecentres.

These telecentres are used by occasional customers and by those whose resources and communication volume do not allow or require subscription to a private line at home. Precise rules have been made by Sonatel to regulate the opening of these telecentres until 1996. Since 1995, the telecentres have been liberalized. Any person can own a telecentre, provided that he/she pays a set fee for each line and holds a phone card.

Description of Services

Primarily, the communication services and activities available at a private telecentre are:

• Telephone service

• Facsimile cubicles or facsimile desk

• Minitel services (research, placing orders)

• Sale of phonecards

• Some new added-value services and products

• Access to local and international databases

• Photocopiers

• Microcomputers equipped with word processing software

Operating conditions of private telecentres

A private telecentre is described as privately occupied premises specifically accommodated for the sale of telecommunication services, subject to Sonatel’s approval.

Coverage area

This is the radius around a telecentre in which implementation of another telecentre will not be allowed. This radius is equal to, or in excess of, one hundred (100) meters in downtown Dakar. For other cities or localities, this is left to the judgement of Sonatel’s appropriate authorities.

Layout of the telecentre

The location of a telecentre is determined by general agreement between Sonatel and the operator. The operator must own or rent the premises, whose layout must conform to all of Sonatel’s operating standards for a telecentre.

The premises in which the telecentre is located must have a minimum surface of square meters (16 m2 ) and meet the following requirements:

• The room must be divided into partitioned cubicles, in order to allow the confidentiality of communications and avoid interference from noises made by the other customers and coming from the street. Each cubicle must be equipped with a shelf for a desk, and a seat or chair for the customer’s use.

• There must be a counter and/or desk for the manager’s use, next to which will be installed the billing apparatus.

Access to the telecentres

The operator makes the private telecentre available to the public. He/she commits to maintaining free access and to posting the price list.

Subscription

The operator pays, at the time of subscription to the present contract, a non-interest-bearing security deposit in the amount of 500,000 CFA francs per telephone line. After contract cancellation, the security deposit is reimbursed, subject to payment of any amount owed to Sonatel. The connecting tax is 67,200 CFA francs per operating line. In return, Sonatel takes over as soon as possible in case of telephone disturbance. It controls the telecentre’s management practices and regularity of rates.

Purchase of terminals

At the time of subscription, Sonatel installs single telephones. Other apparatus (facsimile machines, billing apparatus, etc.) are sold or rented. The operator can buy these from authorized salesmen.

Taxation of communications

The operator bills the customers and receives payment corresponding to effective tariffs. A surtax, called the basic tax, is also charged which has a maximum limit set at 75 percent per flat rate tax on telecom.

Market Analysis

The socioeconomic and cultural environment is favorable to operating private telecentres. This situation can be explained by the high level of demand for public telephones and the wish of potential users to be able to reach correspondents at any time. These telecentres meet the need for occasional telephone communication from a place of work, visit, recreation, etc.

Any person who can afford to pay the security deposit and the installation charge can be considered as a potential customer. Customers are numerous and heterogeneous:

• Private citizens

•Association representatives

•Storekeepers

•Craftsmen

•Economic interest groups

The rate of distribution of phone shops in a given area depends on the zones. All that needs to be done is to file in a handwritten application addressed to Sonatel’s General Manager, along with a certificate of registration to the register of business names, a police record dating from less than three months, and a copy of payment for the front end fee.

Operating a telecentre generates a monthly income of approximately 100,000 to

200,000 CFA francs per telephone line.

Note: 1 Canadian dollar = 455 CFA francs. 1 USD = 510.30 CFA (average for 1996)
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